
Report on the Session by Dr. Pawan Verma 

Our institution had the privilege of hosting Dr. Pawan 
Verma, a distinguished management consultant, author, and 
thought leader, for an insightful session on leadership, 
learning, and personal growth. With decades of experience 
in strategic leadership and organizational transformation, 
Dr. Verma brought both depth and clarity to themes that are 
highly relevant in today’s fast-changing world. 

The session was centred around Dr. Verma’s Growth Maps 
10X framework, which he described as a practical roadmap 
for achieving sustained personal and professional growth. 
He emphasized that success today requires adaptability, 
self-awareness, and the ability to think beyond conventional 
boundaries. 

Dr. Verma spoke about the importance of owning one’s 
weaknesses and consciously working to convert them into 
strengths, highlighting self-reflection as a key driver of 
growth. He encouraged students to move away from fear of 
failure and instead view challenges as opportunities for 
learning and improvement. 

He also briefly touched upon essential leadership qualities 
such as transformative thinking, humility, mindfulness, 
resilience in adversity, and an understanding of people and 



systems, explaining how these traits collectively shape 
effective leaders. 

The session was highly engaging and thought-provoking, 
offering valuable takeaways that extended beyond 
academics and into real-life decision-making and personal 
development. Dr. Verma’s practical insights and relatable 
examples left a strong impression on the audience. 

Overall, the session was enriching and inspiring, equipping 
students with a fresh perspective on growth, leadership, and 
continuous self-improvement. 


